COBIT® 5 Foundation: Certification

Hands-on course of 3 days - 21h
Ref.: BOF - Price 2024: CHF2 490 (excl. taxes)
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CERTIFICATION

Training given in French. Course materials in English. The exam is taken at the end of the
session, online and in English.

THE PROGRAMME

last updated: 01/2018

1) The key features of COBIT® 5

- The Reasons for the Development of COBIT® 5.
- The History of COBIT®.

- The Drivers for developing a Framework.

- The Benefits of using COBIT® 5.

- The COBIT® 5 Format & product Architecture.

- COBIT® 5 and Other Frameworks.

2) The COBIT® 5 principles
- Topic 1: Enabler Focus.
- Topic 2: Control Objectives to Management Practices.

- Topic 3: From COBIT® 4.1 Management Guidelines to COBIT® 5: Enabling Processes
Guidelines.

3) The COBIT® 5 enablers

- Enabler 1 — Principles, Policies and frameworks.

- Enabler 2 — Processes.

- Enabler 3 — Organisational Structures.

- Enabler 4 — Culture, Ethics, and Behaviour.

- Enabler 5 — Information.

- Enabler 6 — Services, Infrastructure and Applications.

- Enabler 7 — People, Skills and Competencies.

- Walk Through on using Goals cascade to scope Processes.

4) COBIT® 5 implementation

- The Life cycle Approach.

- Inter related components of the life cycle.

- Understanding the enterprise internal and external factors.

- Key success factors for implementation.

- The seven phases of the Life Cycle model explained.

- The seven Change Enablement characteristics used in the life cycle.

- Change Enablement relationships to the Continual Improvement Life Cycle.
- Making the Business case.

5) Process capability assessment model

- What is a process assessment.

- What is the COBIT® Assessment Programme.

- The differences between a capability and maturity assessment.

- Overview of the COBIT® Capability Model & Assessments.

- The Process Reference Model (PRM). The Process Assessment Model (PAM).
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TRAINER QUALIFICATIONS
The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course
they teach. They have at least five
to ten years of experience in their
field and hold (or have held)
decision-making positions in
companies.

ASSESSMENT TERMS

The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-
on work and more.

Participants also complete a
placement test before and after the
course to measure the skills they've
developed.

TEACHING AIDS AND
TECHNICAL RESOURCES

« The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.

« At the end of each course or
seminar, ORSYS provides
participants with a course
evaluation questionnaire that is
analysed by our instructional teams.
« A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.

TERMS AND DEADLINES
Registration must be completed 24
hours before the start of the
training.

ACCESSIBILITY FOR
PEOPLE WITH DISABILITIES
Do you need special accessibility
accommodations? Contact Mrs.
Fosse, Disability Manager, at psh-
accueil@ORSYS.fr to review your
request and its feasibility.
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- The Measurement Framework.
- Introduction to the Assessor Training Steps.

6) Exam
- Preparation for the exam.
- Taking the exam.

DATES

REMOTE CLASS
2024 : 04 Sep, 06 Nov
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