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SAFe® for Teams (SAFe® Practioner) v6,
certification
Hands-on course of 2 days - 14h
Ref.: SFT - Price 2024: CHF2 060 (excl. taxes)

SAFe® (published by Scaled Agile) is a framework designed to enable enterprise-wide
agility. Based on Agile frameworks such as Scrum, XP, or Kanban, it allows multiple
teams to collaborate on a portfolio of products. This "SAFe® for Teams" training enhances
understanding of team collaboration mechanisms within an Agile Release Train (ART),
facilitating Lean-Agile deliveries within a framework of continuous improvement. The
training prepares participants for the "SAFe® Practitioner (SP)" certification.

PARTICIPANTS
Team leads and anyone involved in
implementing enterprise-wide
agility.

PREREQUISITES
Solid understanding of Agile
methodology. Experience within an
Agile team.

TRAINER QUALIFICATIONS
The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course
they teach. They have at least five
to ten years of experience in their
field and hold (or have held)
decision-making positions in
companies.

ASSESSMENT TERMS
The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-
on work and more.
Participants also complete a
placement test before and after the
course to measure the skills they’ve
developed.

TEACHING AIDS AND
TECHNICAL RESOURCES
• The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.
• At the end of each course or
seminar, ORSYS provides
participants with a course
evaluation questionnaire that is
analysed by our instructional teams.
• A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.

TERMS AND DEADLINES
Registration must be completed 24
hours before the start of the
training.

ACCESSIBILITY FOR
PEOPLE WITH DISABILITIES
Do you need special accessibility
accommodations? Contact Mrs.
Fosse, Disability Manager, at psh-
accueil@ORSYS.fr to review your
request and its feasibility.

EDUCATIONAL OBJECTIVES
At the end of the training, the trainee will be able to:

Understand the operations and interactions of an
Agile team within the context of an Agile Release
Train (ART)

Plan and execute iterations and Program
Increments (PI)

Apply SAFe® principles to evolve Lean-Agile
deliveries

Continuously improve the ART

CERTIFICATION
The exam is administered online, in
French or English, within a month
following the training. It consists of a
90-minute multiple-choice
questionnaire with 45 questions. A
minimum score of 80% is required to
pass the exam.

THE PROGRAMME
last updated: 06/2024

1) Introduction to SAFe®
- The Scaled Agile framework.
- The 7 core competencies of Business Agility.
- Lean-Agile mindset and SAFe® values.
- SAFe® principles.

2) An Agile Team in an ART (Agile Release Train)
- Cross-functional teams.
- Roles of the Scrum Master and Product Owner.
- Scrum and Kanban in a SAFe® context.
- Forming an ART.

3) Focusing on the Customer
- Applying customer centricity and design thinking.
- Understanding product vision and roadmaps.
- Defining needs with customer support.

4) Planning the Work
- Creating the Backlog.
- Collaborating through PI Planning.
- Iteration planning.
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5) Delivering Value
- Continuous integration, deployment, and delivery.
- Synchronization and alignment of deliveries.
- Quality management.

6) Gathering Feedback
- Collecting customer feedback.
- Demonstrating value in iteration reviews.
- Learning the System Demo.

7) Continuous Improvement
- Enhancing skills.
- Optimizing flow.
- Improving outcomes.
- Analyzing Critical Success Factors (CSFs).
- Developing dashboards.

8) Practicing SAFe®
- Information for the exam.
- Introduction to the SAFe® community.

DATES

REMOTE CLASS
2025 : 13 Mar, 19 Jun, 18 Sep, 11
Dec


